
Six Thinking Hats

White Hat - pure facts, 
figures & objective 
information

Red Hat - emotions & 
feelings, hunches & 
intuition

Black Hat - devil’s 
advocate, logical negative 
judgement, why it won’t 
work

Yellow Hat - sunshine, 
brightness & optimism, 
positive constructive 
thought

Green Hat - fertile, 
creative, new ideas, 
movement, provocation

Blue Hat - cool & 
control, orchestra 
conductor, thing about 
thinking, control of 
the other hats
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